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Crisis Intervention Team
Introduction and a brief history
Crisis Intervention Team (CIT) programs are initiatives which have been developed locally with the aim of improving the way law enforcement and the society responds to individuals experiencing mental health crises. CIT programs are established under powerful partnerships between the law enforcement agency, the mental health provider agency and the families and the individuals affected by the mental illness.  CIT initiative was first established in Memphis by the Memphis Police Department in collaboration with the Memphis Chapter of the National Alliance for the Mentally Ill, two local universities that is University of Memphis and Tennessee (Cochran, 2016). The partnership aimed to develop a safer, intelligent and understandable way of approaching mental crisis situations.  This programs later spread out the rest of the states after showing some tremendous effectiveness. The CIT programs aim to provide the law enforcement agencies with the necessary intervention training they require to help people with mental illness as they improve officers' safety, the that of the people with that given society. 
Notably, CIT laid the foundation for promoting statewide and community-based solution to help people with mental problems. This has seen a significant reduction of stigma facing individuals with mental illness because it has provided a platform which provides effective solution between the mental health care providers and the criminal justice system as it provides recommendations which can enhance sustainable changes. Notably, the programs have proven to be highly effective in managing people with a mental health crisis. Therefore, effective CIT programs are characterized by three major elements: an inclusive partnership between the families and the individuals affected by the mental illness, the mental healthcare provider and law enforcement. The second element is the training which aims to establish an in-depth understating about mental health, how it can be deescalated and the required resources. Notably, CIT training should discuss one of the following concepts: destigmatization, safety and resources. The last element is coordinated responses which aim to between the police department and the community in handling people with mental illness (Cochran, 2016). 
Four Articles Discussing the Effectiveness of CIT
https://journals.sagepub.com/doi/abs/10.1177/1461355720909404
Hassell (2020), conducted a study in Midwestern, municipal police department intending to establish the impact of the CIT training for the police department. To get the finding, the author used four different methods to collect her data. These included pre and post-tests for officers who had been subject to CIT training. The second set was through observation of the police while in duty. The third step was through a semi-structured interview with patrol officers who had completed the CIT training. Lastly, it was an in-person interview with the officers based on the working responsibilities and roles. Notably, based on the findings, the CIT training largely changed the police officers' perception of individuals with mental illnesses and people with behavioral and emotional issues. The study findings showed that the patrol officers took fewer people with mental illness condition to custody more so for those under involuntary treatment. In addition, their street practices towards individuals with mental illness seemed more lenient because they had a better understanding of people with this condition. 
https://www.tandfonline.com/doi/abs/10.1080/10439463.2016.1234469
Fleischmann et al., (2018), main objective was to examine the law enforcement officer's response to and their perception of traumatic events on officers who had competed for CIT training. Based on his finding, the study showed that most of the police officers experienced a traumatic situation, or they knew an officer who is experiencing the same at work. However, the majority were reluctant to inform the agency about their experience. In addition, the majority failed to inform the agency due to different aspects like a pervasive stigma. The findings also indicated that the agencies were providing the required resources to help the police officers manage the conditions. On the contrary to this, the empirical evidence showed that there was very minimum effort directed towards providing the police with the necessary resources to cope with the situation. Therefore, the author hoped that the study would help provide information on CIT and help improve the interactions between the police departments and individuals with mental illness and inspires better training and development of the program.  
https://journals.sagepub.com/doi/abs/10.1177/0093854820959394
Mcneeley & Donley (2020), conducted research at the Minnesota Department of Corrections and tried to evaluate the how CIT training on the police officers has impacted their approach on the prisoners who are said to have mental illness and the degree of force they apply on these prisoners. The study also examined the different prisoners' compliance when they interacted with the prison wardens who had undergone the CIT training verse their compliance when interacting with the prison wardens who had not undergone the training. The findings showed a difference between the prisoners' compliance aspect for the two subjected interaction. However, the findings also showed that there is a need for more support for implementing the CIT training programs in the prisons; however, there is a little promising result that showed that if the programs are well implemented, there can be significant positive results. 
https://scholarworks.waldenu.edu/dissertations/9660/
Research by Taylor (2020), was to examine the perception of one key stakeholder in the CIT training when the program is fully implemented. The study's primary focus was the law enforcement officers and how they perceived the training's impact on them. Notably, the majority of the trained law enforcement officers stated that due to the training, they understood how to interact with the mentally ill individuals in society. They also stated that the CIT training had provided them with tremendous knowledge and the skills on how to respond to calls involving people with mental illness. Generally, the study targeted the mental health managers, the Non-Governmental Organizations (NGO's) and the law enforcement agencies stating that if these three groups could be well educated under the CIT training programs, there could be significant benefits in the implementation of the CIT training hence producing positive outcomes based on the program's objective. 
Recommendation why CIT Should Be Adopted in our Police Agency
The law enforcement agencies' main objective is providing the best service to the citizens without discrimination at their time of need. Hence, it is recommendable that the law enforcement agencies adopt strategies which aim to enhance their objective hence improving the community trust (Campbell et al., 2017). Based on what I have learnt; the CIT programs are practices which is would highly recommend for our agency based on the benefits associated with the programs.  First, CIT training is a program which aims not only to improve the ways of interaction between the police and the people with mental illness but also, it benefits the general public interception with the police, an aspect which improves the trust public trust between the police and the society. 
Notably, the CIT training programs are a collaboration of three different parties: the families and the individuals affected by the mental illness, the mental healthcare provider and law enforcement. This approach helps the police department change their perception on the way to handle the mentally challenged people (Campbell et al., 2017). The training also equips the police with the necessary skill to identify and appropriately respond to a call related to a person who has a mental illness. The training provides law enforcement with the necessary dispatch protocols when dealing with such cases, which improves the police's general effectiveness. 
Lastly, I recommend adopting CIT training programs in our agency because the program has proven to be very effective when embraced by other police departments.  This is not only in Memphis where it was founded, and the police department recorded a reduced rate of arrests and increased safety when dealing with the mentally ill people, but also other states which adopted this program have recorded significant positives outcomes. For instance, in Chicago, police officers who have undergone through the CIT training have a significant improvement in their attitude towards mentally ill individuals, as studies have shown that they use less force even in cases where the subject is defying orders (Campbell et al., 2017).
Conclusion
Conclusively, Crisis Intervention Team (CIT) programs are initiatives which have been developed locally with the aim of improving the way law enforcement and the society responds to individuals experiencing mental health crises. CIT programs are characterized by three major elements: an inclusive partnership, training and coordinated responses. Notably, CIT training should discuss one of the following concepts: destigmatization, safety and resources. Generally, CIT training programs have proven to be very effective when embraced by police departments hence improving and upholding them can result in tremendous positive outcomes.
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